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Question 1
What are the core principles you think should inform our early intervention and
prevention approach to support children, young people and families?

In response to this question regarding core principles, Act for Kids would like to propose the
integration of the Australian Research Alliance for Children and Youth (ARACY) Nest
framework’, along with its operational principles, to the Putting Queensland Kids First (PQKF)
plan.

The ARACY Nest framework offers a comprehensive and evidence-based approach to child
and family well-being, aligning seamlessly with the goals outlined in the draft plan. The PQKF
principles and the ARACY Nest operational principles are largely aligned, indicating a strong
foundation for the plan. Both frameworks prioritise the wellbeing and rights of children,
emphasise prevention and early intervention, and highlight the importance of evidence-based
practices. However, there are some areas where alignment could be strengthened or where
the PQKF principles could benefit from further integration of the ARACY Nest principles.

The table below outlines the six operational principles of the ARACY Nest framework and their
alignment with the PQKF principles:

ARACY Nest operational principles
The child at the centre

Starting from the perspective of the
whole child.

Ensuring the child or young person
has agency.

Focusing on what is required to
ensure their overall wellbeing
beyond established disciplines and
service boundaries.

Privileging Aboriginal and Torres
Strait Islander knowledge

Recognising that Aboriginal and
Torres Strait Islander agencies are
well placed to meet the needs of
Aboriginal and Torres Strait
islander children and young people
and such agencies require the
funding, accountability and
authority to do so.

A long-term, evidence-informed
approach

Recognising there is no quick fix
for the complex issues facing
children and young people.
Adopting long-term views,
strategies, monitoring and
evaluation processes.

! Australian Research Alliance for Children and Youth. (2024). What’s in the Nest?

PQKEF principles

Child and young person centric

- Placing children, young people
and families at the centre of
everything we do.

- Informed by the voices and
experiences of children, young
people and families

- Underpinned by child safe
principles and protecting their
human rights.

Culture, equity and inclusion

- Promoting equity and
recognising the diverse needs,
lived experience and cultural
safety of all children, young
people and families.

- Focusing on equity in outcomes
for all — including First Nations
peoples, people with disability,
culturally and linguistically
diverse communities, and
people living in rural and
remote areas.

Evidence-informed

- Informed by the evidence of
what works for children, young
people and families in
Queensland.

- Continuous improvement and
learning, informed by
multiagency whole-of-system
research to understand the
impact of our current
investment and what should be
considered for future
investment.

https://www.aracy.org.au/the-nest-in-action/the-nest-overview
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Missed opportunities

There is opportunity for the
PQKF principle to
demonstrate inclusion of the
voices of children and young
people in its principles and
practices.

There is opportunity for the
PQKEF principle to adopt
long-term views, strategies,
monitoring, and evaluation
processes. It could also
emphasise the recognition
that there is no quick fix for
the complex issues facing
children and young people.


https://www.aracy.org.au/the-nest-in-action/the-nest-overview
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Prevention and early intervention

Although tertiary action will always
be required, the maximum benefits
will be achieved by shifting our
efforts towards preventing
problems and intervening early
through a proportionate
universalism approach.

A life stage approach

Our work will have the strongest
impact when focused on the early
years, yet we need to continue to
combine this with focus on the
middle years and young people,
particularly at transitional points in
their lives.

Systemic change using an outcomes
approach

Agreement to work toward a
shared vision, in collaboration with
agencies, professions,
governments and young people
themselves. Collectively using
shared outcomes frameworks,
reforming funding arrangements
and increasing the use of
implementation science.

Prevention and early intervention

- Prevention and early
intervention services through a
mix of universal, targeted and
intensive supports

- Shifting the balance of
investment to preventative care
and early intervention to
achieve the best possible
outcomes and return on
investment.

Integrated ways of working to

connect Queenslanders

- Connecting Queenslanders to
the support and services they
need, when they need it,
through a person-centred
approach

- Partnering and collaborating to
integrate service offerings for
seamless access for
Queenslanders.

Strengths-based

- Focused on the strengths of
community and cultural
knowledge in raising children
and promoting wellbeing

- Empowering parents,
caregivers, kin and families to
create the conditions for their
children to thrive.
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A clear commitment to a life
stage approach would
ensure interventions are
tailored to the specific needs
of children at different
stages of their development.

Adopting a shared
outcomes framework, as in
the Nest principle, would
enhance partnering and
collaborating (prioritised in
the PQKF principle), by
providing a common
language and direction,
ensuring alignment of
efforts, and facilitating
measurement and
evaluation of collective
impact.

The Queensland Child and Family Commission has already demonstrated success evidencing
outcomes for child and family wellbeing through their Data Explorer Resource which evolved
from the Growing Up in Queensland report. The data and case studies in the Data Explorer
are mapped to the ARACY NEST Wellbeing Framework and the goals across its six domains.
The data is represented at both regional and state level, sourced from NGOs, researchers and
government departments.

By integrating the ARACY Nest framework, Queensland can contribute to fostering further
consistency and collaboration across Queensland and Australia, significantly enhancing the
plan's effectiveness and impact.

Question 2
What are the key protective factors in keeping children and young people on positive
trajectories, and how can we further boost these?

It is the organisation’s view that equipping parents and guardians with the knowledge, skills
and confidence to act in their child’s best interests is one of the key protective factors in
keeping kids on positive trajectories. Improving outcomes for children can also be explored
through three key, science-based principles:


https://www.qfcc.qld.gov.au/dataexplorer
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1. Support responsive relationships for children and adults;
2. Strengthen core skills; and
3. Reduce sources of stress for children and families?.

The ARACY Nest Wellbeing Framework, a key national wellbeing framework for children and
families, has identified six critical life domains needed for thriving families and communities:
1. Being valued, loved and safe; 2. Having material basics; 3. Being healthy; 4. Being engaged
in education; 5. Participating in their communities; and 6. Having a positive sense of identity
and culture.

Kin, culture and country has also been identified as being the primary protective factor and
enabler for First Nations children and young people®. It is suggested these principles, domains
and factors could be used by policymakers and practitioners in various applications to increase
positive outcomes for children. It is recommended the above could be further boosted by the
promotion of child safety through the provision of evidence-based information for adults and
communities as well as age-appropriate protective behaviour education.

Question 3
Are there any other priorities you think that Putting Queensland Kids First should
consider?

Act for Kids has identified some areas within the blueprint’'s investment priorities that have not
been considered. These include a lack of recognition of environmental factors and their
broader impact on individual and communities, as well as the exclusion of a national framework
for child wellbeing using the ARACY Nest priorities (see table below) and national coordination
of children’s policy to enable data collection/analysis.

Further, it is submitted the PQKF investment priorities do not align with outcomes. The current
proposal is government-focused and does not identify how the community will be resourced
to address the priorities. It also does not recognise the urgent need to address this state’s
housing crisis, with approximately 150,000 households in Queensland having an unmet need
for affordable housing*. There needs to be increased focus on supporting children to thrive,
not just survive, by providing them with material basics and safety, while also recognising the
critical importance of play to childhood learning and development.

The investment priority of “supporting confident transitions into learning, education and
training” requires well-resourced social services. However, this framework does not consider
or ameliorate current workforce shortages in the education and allied health sectors.
Australia's caring workforce is currently in crisis, with chronic workforce shortages hindering

2 Center on the Developing Child — Harvard University. (2024). Three Principles to Improve Outcomes for
Children and Families. https://developingchild.harvard.edu/resources/three-early-childhood-development-
principles-improve-child-family-outcomes/

3 Queensland Government. (2019). A Wellbeing Outcomes Framework for Aboriginal and Torres Strait Islander
children and young people in Queensland. BHYPERLINK
"https://www.dcssds.qld.gov.au/resources/campaign/supporting-families/wellbeing-outcomes-
framework.pdf"https://www.dcssds.qld.gov.au/resources/campaign/supporting-families/wellbeing-outcomes-
framework.pdf

4QCOSS. (2023). Report: Living affordability in Queensland. BHYPERLINK
"https://www.qcoss.org.au/publication/report-living-affordability-in-queensland-
2023/"https://www.gcoss.org.au/publication/report-living-affordability-in-queensland-2023/



https://developingchild.harvard.edu/resources/three-early-childhood-development-principles-improve-child-family-outcomes/
https://developingchild.harvard.edu/resources/three-early-childhood-development-principles-improve-child-family-outcomes/
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Australia's ability to meet growing demand for quality childcare®. It is suggested that about 180
educators leave the sector every week due to low wages and poor working conditions,
according to the United Voice union. The teaching profession’s workforce shortage has
reached dire levels, highlighting the urgent need to fully resource schools and adequately
support teachers. Further, it is widely acknowledged there is a critical shortage of allied health
professionals, and urgent changes are needed in many areas impacting this workforce —
including skills recognition, data collection, education, regulation and workforce structures®.

Lastly, the PQKF plan does not have outcomes or investment priorities to speak to the principle
of being child and young person centric, which is one of the listed operational principles. It is
essential to invest in mechanisms that actively engage children, young people, and families in
the decision-making process to ensure this principle is reflected in the plan. By investing in
these mechanisms, the plan can ensure that it is truly informed by the perspectives and
experiences of those it aims to support.

Question 4

How can we best support connection to culture and community for children, young
people and families?

It is the organisation’s view this would be strengthened by implementing the SNAICC proposal
for the creation of a dedicated Queensland Commissioner for Aboriginal and Torres Strait
Islander Children and Young People. While the Federal Government has moved to appoint
a National Commissioner for Aboriginal and Torres Strait Islander Children and Young
People, SA, Vic and the ACT are the only states and territories with a dedicated
commissioner on a state/territory level.

First Nations children continue to be removed from their families at unacceptably increasing
rates. In 2022 there were 22,328 First Nations children in out-of-home care in Australia, the
highest number ever recorded’. Child protections systems are failing children and families.
The 2023 Family Matters report outlines that a commissioner’s role would be to protect children
and give them a voice in systems that are meant to ensure they are safe and cared for, and
champion their rights to grow up connected to culture and kin. The role would also provide
independent scrutiny over systems that intervene in the lives of children, providing
independent oversight that can drive lasting change.

Act for Kids also supports greater recognition of the contribution that Aboriginal traditional
medicine can have in health promotion and the transition to greater community control.

Concluding remarks

5> Parliament of Australia. (2024). The crisis in the caring workforce. BHYPERLINK
"https://www.aph.gov.au/About_Parliament/Parliamentary_departments/Parliamentary_Library/pubs/Briefing
Book44p/CaringWorkforce"https://www.aph.gov.au/About _Parliament/Parliamentary departments/Parliamen
tary_Library/pubs/BriefingBook44p/CaringWorkforce

6 Health Professions Council of Australia Ltd. (2005). THE ALLIED HEALTH PROFESSIONAL WORKFORCE IN
AUSTRALIA: Challenges and Opportunities. https://www.pc.gov.au/inquiries/completed/health-
workforce/submissions/sub070/sub070.pdf

7 SNAICC. (2023). Aboriginal and Torres Strait Islander children and families paying the price for government
inaction. https://www.snaicc.org.au/aboriginal-and-torres-strait-islander-children-and-families-paying-the-
price-for-government-inaction-report-finds/



https://www.snaicc.org.au/wp-content/uploads/2023/11/Family-Matters-Report-2023.pdf
https://www.pc.gov.au/inquiries/completed/health-workforce/submissions/sub070/sub070.pdf
https://www.pc.gov.au/inquiries/completed/health-workforce/submissions/sub070/sub070.pdf
https://www.snaicc.org.au/aboriginal-and-torres-strait-islander-children-and-families-paying-the-price-for-government-inaction-report-finds/
https://www.snaicc.org.au/aboriginal-and-torres-strait-islander-children-and-families-paying-the-price-for-government-inaction-report-finds/
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Act for Kids is dedicated to supporting the PQKF plan and its objectives to improve outcomes
for Queensland children. We offer the following key recommendations for enhancing the
effectiveness and impact of the plan:

1.

Integration of the ARACY Nest framework: Act for Kids proposes integrating the ARACY
Nest framework, along with its operational principles, into the PQKF plan for the following
reasons:

e The ARACY Nest framework is underpinned by extensive research, ensuring that
strategy and interventions at the state level are rooted in the latest evidence on
effective approaches to promoting children’s wellbeing.

e The ARACY Nest framework is dynamic and responsive to evolving needs. A
comprehensive update is anticipated in 2024. This forward-looking approach ensures
that Queensland's Child Wellbeing Plan remains relevant, adaptive, and reflective of
our ever-changing landscape.

e The Nest framework has gained widespread recognition and adoption across various
official strategies and indices, for example the UNICEF Australian Children’s Wellbeing
Index and the Tasmanian Government's Child and Youth Wellbeing Strategy have
embraced framework. This broad acceptance is a testament to the framework's
effectiveness and adaptability across diverse contexts. By adopting the ARACY Nest
framework, Queensland can benefit from a well-established and nationally recognized
model, fostering collaboration and shared learning with other regions committed to
enhancing the wellbeing of their children and youth.

o Adopting the Nest framework would align seamlessly with the PQKF principle of being
evidence-based, specifically by facilitating “continuous improvement and learning,
informed by multiagency whole-of-system research to understand the impact of our
current investment and what should be considered for future investment.”

Key protective factors: Act for Kids emphasises the importance of equipping parents and
guardians with knowledge, skills, and confidence to act in their child's best interests as a
key protective factor. We suggest promoting child safety through evidence-based
information for adults and communities, as well as age-appropriate protective behaviour
education.

Additional investment priorities: Act for Kids identifies areas within the draft plan's
investment priorities that have not been considered. These include recognition of
environmental factors and national coordination of children's policy to enable data
collection and analysis. We also highlight the urgent need to address the state's housing
crisis and workforce shortages in education and allied health sectors. Additionally, we note
that the plan lacks outcomes or investment priorities to speak to its principle of being child
and young person centric.

Support for connection to culture and community: Act for Kids suggests implementing
the SNAICC proposal for the creation of a dedicated Queensland Commissioner for
Aboriginal and Torres Strait Islander Children and Young People to support connection to
culture and community. We also support greater recognition of the contribution that
Aboriginal traditional medicine can have in health promotion and community control.
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NEST DOMAINS

PQKF Outcomes

PQFK Investment Priorities

PQKF Opportunities

(Opportunities identified by PQKF as tied to its investment priorities;
organised to align with the Nest domains)

Valued, loved, and safe

Being valued, loved, and safe means
having loving, trusting relationships with
family and friends. It involves a child or
young person feeling valued by teachers
and other adults in their life and knowing
that they are important to others and that
others are caring and supportive of them. It
involves feeling safe at home, in the
community and online. Safety also means
feeling safe about their future, which
includes the knowledge that the
environment and climate are a priority and
are being protected.

Safety and connection
in family and
community

Supporting families and
strengthening communities -
A child’s wellbeing is founded in
their family, kin and personal
relationships, their community
and culture, and the wider world
in which they live, learn and
grow.

e Supporting families and strengthening communities - helping
parents and caregivers so they are ready and able to parent, strong in
culture, kin and community.

¢ Wellbeing from conception and the earliest years of life - giving
children and young people and families the opportunity to learn,
develop their skills and grow in safe, nurturing environments.

e Supporting families and strengthening communities - providing
practical supports to live healthily and free from violence and abuse,
with access to support to heal, restore and promote their wellbeing.

Material basics

Children and young people who have
material basics have the things they need.
They live in suitable, secure, stable
housing, with appropriate clothing,
nutritious food, clean water and clean air.
They have access to transport, to required
local services (e.g. plumbing) and to open
spaces in nature. Their family has enough
money for necessities. They have the
material items needed to develop as an
active member of society such as school
supplies, suitable technology or sporting
equipment.

Secure and affordable
housing

Supporting families and
strengthening communities -
A child’s wellbeing is founded in
their family, kin and personal
relationships, their community
and culture, and the wider world
in which they live, learn and
grow.

¢ Wellbeing from conception and the earliest years of life - ensuring
families have access to essentials, such as material basics and safe
sleeping spaces for their children.

e Supporting families and strengthening communities — enhancing
housing supports so that every family has a stable, safe and suitable
place to live and raise their children.

e Supporting families and strengthening communities - providing
support to participate in the economy and experience financial
resilience and independence through access to skills development and
employment.

e Supporting families and strengthening communities - connecting
people to information, advice and support to enable them to deal with
life challenges — particularly when people are facing adversity or
disadvantage.

Healthy

Healthy children and young people have
their physical, mental, and emotional health

Health, wellbeing and
development

Identifying and responding to
needs for healthy
development and positive life
courses - For young

¢ Wellbeing from conception and the earliest years of life -
improving access to integrated health care during pregnancy to
prevent birth and developmental complications.
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needs met. All of their developmental
health needs are provided for in a timely
way. They receive appropriate health
services, including preventative measures
to address potential or emerging physical,
emotional and mental health concermns.

Queenslanders with
developmental delays, the
potential for improved long-term
outcomes relies on the earliest
possible access to appropriate
identification, interventions and
support.

Wellbeing from conception
and the earliest years of life -
Healthy development in the
early years supports young
Queenslanders with the
strongest start for wellbeing and
learning, so they become happy
and resilient young people, and
are equipped with the skills to
embrace their potential.

Identifying and responding to needs for healthy development and
positive life courses — enhancing access to universal health services
for all children, young people and families.

Wellbeing from conception and the earliest years of life -
supporting families to raise children with good quality nutrition and
environments free from alcohol, smoke and the experience of violence.

Identifying and responding to needs for healthy development and
positive life courses — supporting families to access integrated
services and other specialist supports for their wellbeing — particularly
in regional, rural and remote areas.

Identifying and responding to needs for healthy development and
positive life courses — improving inclusive and responsive supports
for children and young people with disability.

Identifying and responding to needs for healthy development and
positive life courses — providing earlier access for children with
developmental conditions to improve access to interventions as early
as possible.

Identifying and responding to needs for healthy development and
positive life courses — inclusive education and social supports for
children and young people living with disability and developmental
conditions.

Supporting confident transitions into learning, education and
training — ensuring Queensland children and young people have
access to healthy, nutritious food and engage in healthy behaviours.

Learning

Children and young people learn through a
variety of experiences within the
classroom, the home and the community in
which they live. Their individual learning
needs are addressed to allow them to
realise their full learning potential. Families
are engaged in their child’s learning.
Children and young people are supported
and encouraged to learn in a wide variety
of settings, including formal education.
They have opportunities to participate in a
breadth of experiences where their learning

Access to education,
training and
employment

Supporting confident
transitions into learning,
education and training -
Confident and successful
transitions from home, to early
childhood settings, school
engagement, and subsequent
training and employment
achievements are a critical
foundation for personal
wellbeing and future prosperity.

Wellbeing from conception and the earliest years of life - providing
education and support for parents and families about their child’s
health, wellbeing and development needs at key phases of life.

Supporting confident transitions into learning, education and
training — supporting parents and caregivers as first teachers to
engage in their children’s learning.

Supporting confident transitions into learning, education and
training — continuing to promote quality and safety in the early
childhood sector and enhancing access to early childhood services.
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is valued and supported by their family and
in the wider community.

e Supporting confident transitions into learning, education and
training — improving supports and professional recognition for critical
early childhood educators and teachers

e Supporting confident transitions into learning, education and
training — strengthening transitions between home, early learning
environments and phases of schooling

e Supporting confident transitions into learning, education and
training — connecting families and children with more supports to
engage positively in education, training and employment, and to
access a range of integrated services, particularly when experiencing
disadvantage

e Supporting confident transitions into learning, education and
training — partnering with communities to design and deliver trauma
informed, culturally safe learning experiences

e Supporting confident transitions into learning, education and
training — improving responses to complex behaviours and wellbeing
needs that impact children and young people’s engagement in
learning, training and employment.

Participating

Participating is about children and young
people having a voice, being listened to,
and taken seriously within their family and
community. It means having a say in
decisions that impact them. It is being
empowered to speak out and express
themselves. Patrticipating includes
involvement with peers and groups through
a variety of activities, including online
communities. Participating means being an
active member of society.

The PQKEF plan does not currently have outcomes or investment priorities
to speak to its principle of being “child and young person centric.” Act for
Kids emphasises the need to invest in mechanisms that actively engage
children, young people, and families in decision-making processes, such as
opportunities for contributing to discussions that affect them. This could
include facilitating funding for youth councils, surveys, focus groups, or
other forms of direct engagement.

Positive sense of identity and culture

Having a positive sense of identity and
culture is central to the wellbeing of all
children and young people. This is
important for all, regardless of background,
but in Australia, especially for Aboriginal
and Torres Strait. Islander young people. It

A reframed relationship
and empowered First
Nations peoples.

Partnering for integrated,
place-based and First
Nations-led delivery -
Partnerships with non-
government organisations and
Aboriginal and Torres Strait
Islander community-controlled

e Partnering for integrated, place-based and First Nations-led
delivery - improving responses to local community needs with
children, young people and families at the centre

e Partnering for integrated, place-based and First Nations-led
delivery - improving access to integrated services such as child safety,




Act for Kids’ submission in response to the Queensland Government Putting Queensland Kids First Consultation Draft

encompasses having spiritual needs met, a
sense of cultural connectedness, belonging
and acceptance at home and in the
community — and confidence that their
identity, culture and community is
respected and valued. It involves feeling
safe and supported in expressing one’s
identity, regardless of gender, sexuality,
culture or language.

organisations to deliver local,
place-based and targeted
interventions that respond to the
needs of Queensland children,
young people, families and
communities.

Supporting families and
strengthening communities -
A child’s wellbeing is founded in
their family, kin and personal
relationships, their community
and culture, and the wider world
in which they live, learn and
grow.

disability, health, housing, education and employment to support
children, young people and their families within communities

Partnering for integrated, place-based and First Nations-led
delivery - strengthening investment in Aboriginal and Torres Strait
Islander community-controlled organisations

Partnering for integrated, place-based and First Nations-led
delivery - partnering with local communities, families and First Nations
peoples in the design of services so they can exercise greater choice,
control and cultural authority over decisions that affect them.
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